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Introduction

At the beginning of the municipal year, the Scrutiny Board (Environment and
Neighbourhoods) agreed to conduct a piece of Scrutiny work in line with its new
statutory role to scrutinise crime and disorder functions (as set out within the
provisions of the Police and Justice Act 2006). The Scrutiny Board agreed to conduct
an Inquiry into Integrated Offender Management.

Integrated Offender Management is the process of developing and delivering a range
of interventions for those individuals identified as of most concern to police and
communities. With the overall aim of reducing or stopping such individuals offending,
the 3 strands of the IOM model are based around the existing national Prolific and
Other Priority Offender (PPO) Strategy, which are Prevent and Deter; Catch and
Control; and Rehabilitate and Resettle. In its broadest sense, the IOM model of
working can be used to identify and deliver interventions for individuals, families or
neighbourhoods and it is the Safer Leeds Partnership that is accountable for the
overall development, delivery and performance of the Leeds IOM model.

The Board agreed the terms of reference for its inquiry in October 2009. These are
attached as Appendix 1.

Working group meetings have been held during November and December to consider
evidence in line with sessions one and two of the Inquiry. The purpose of this report
is to provide Members with an update of the key issues raised to-date as part of the
Board’s ongoing inquiry.



1.5 A written summary of the working group meetings held during November and
December (appendix 2) will follow shortly for Members’ consideration.

2.0 Recommendation
2.1  The Board is asked to note the summary of the working group meetings held in

November and December which sets out the key issues raised to-date as part of the
Board’s inquiry into Integrated Offender Management.

Background papers

None



